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ANUYUIOVOVANS
Core Values

AdgUaVANS a-ounanussryiazAuARVaJIANSA:tWA Core values reflect the organization’s philosophy and
ouﬂ’ﬂsILsz|Ehhmavaum&v§ry|ﬁUImoszT\1§uv:ﬂusmgwuvau concepts as a driver of its sustainable growth target, and are
Jpuusssu naz10uralonanvovouAns regarded as a foundation of culture and the major component of

the organization.

- S S - [ ] L]
ddunfU / Vision
iUuanuumsRusuthluls:inAna§wassAroasAINIMSITURANARAINaNA

To be the leading financial institution in the country that creates the best financial solutions for the clients.

wusn? / Mission

Ludune:WiunadAnsieliusmMsnumsuATAuNW a$waouliswalelfiiandl Advivuals:Testvesgiofuna:wanau
SOUMVSUEIABOUROAIALADENISUSHISIIUAUKANSSSUINUNA

Endeavour to extend quality financial services, build client’s satisfaction, consider the benefits to shareholders and
employees and commit to social responsibility through good governance.
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TTITUDE

UanwasAauan tnAunituBiuon vavlandosyuimnie ioaslomana:usaumsaitnilunisivu

Activate positive thoughts and attitudes along with challenging viewpoints to build new working opportunities
and experiences.

EVELOPMENT

Dutnfn dnwisu AlungAtIiuNMsaswassAnoIbasi) MonaulandAcUFaINMSNINSITUVIgNAT

Being an active thinker and developer to create the best financial solutions for the clients.

ALUE

a$nyaAvaIwlnIUIa=0uANS FogmsuaumsusSmsitius=Nulaniand soumiuouwanouinuRENgioRu

Increase the value of our employees and the organization with impressive services to the clients and sound benefits
to the shareholders.

SPIRATION

asisagalanazisadumalalunisivnu 1iaus=ansuavoiu

Create employee motivation and inspiration to strive towards effective tasks.

ETWORK

aswanegauwiusauFnImetula:meuan IiioUs:answavodviu

Enhance good relationships both internally and externally for the organization’s strength.

OLLABORATION

Us=anuvuna=souionugingavounnnagou daoudiSesounu

Liaison and collaborate with all related parties for a mutual success.

VALUATION

Us=IDuRUIDIaENALNIEL 1HOMSWRAILNAUIDIIA: WAL

Make regular self-evaluation to achieve personal and work developments.
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Message from the
Board of Directors of

Advance Finance Public Company Limited
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Dear Shareholders

The Thai economy during the year 2021 slightly recovered
from the previous year 2020. This is due mainly to a
retrieval in the global economy, especially the growing of
world trading volume, which upsurge Thailand volume and
value of exports, couple with the budgeted spending of the
Thai Government accounted for another economic stimulus.
Nonetheless, the aforementioned economic recovery of the
Country was somewhat disrupted by a new widespread of
the Corona Virus Covid -19 epidemic that took place around
the end of the first quarter. This brought challenges to the
Government to unveiling effective measures to address this
new round of widespread; this included sufficiency and
efficacy of vaccine and coverage of vaccine injection,
together with Government measures to stimulate weakening
domestic and household purchasing power, which has been
deteriorated following increases in unemployment rate and
limited number of new employments, upsurged in household
and corporate debts.

During 2021 the Advance Finance Public Company
limited continued the execution of credit relief measures that
was originally announced during the year 2020 by the Bank
of Thailand for all groups of its debtors. Moreover, bill
payments for goods and services were made faster in order
to help alleviate the burdens of its partners so that they have
liquidity to continue their businesses.

As of 31 December 2021, the Company recorded total
assets of Baht 12,261 Million increasing from previous year
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by 0.8%. The total loan receivable is of Baht 4,483 Million
increasing from the previous year by 2%. Non-Performing
Loan (NPL) is at 18% of total loan receivable and the
Company reported a total net profit of Baht 47 Million
increasing from the previous year 21%, mainly from reducing
of the company’s operation cost by 22%. And the expected
credit loss increased from previous year 37%.

During 2021 and continuity to the year 2022, the Company,
apart from existing core business application system Funding
System and Lending System, has developed digital internal
workflow system to support products and financial services to
emerge to digital banking era. These developments aimed to
accommodate customers and modernize management system
to suite the new potential services and business plan in the future.

The Board of Directors always recognized the importance
of good corporate governance and aimed to conduct its
business with transparency, fairness, and with accountability
to the society, to the environment, and for the best interests of
all stakeholders as a whole. This motto passed on the
Company Management team with respected to their business
integrity as a mean to increase the Company competitive
edges thus laying solid and strong foundations for the
Company ongoing sustainable and stable growth. The Board
of Directors emphasized to the Management of the need to
always adhere to the compliance guidelines on market conduct
and to the Personal Data Protection Act B.E. 2560 (PDPA).

Last, the Company would like to express sincere thanks
to all of our valued customers, shareholders, every stakeholder,
employees, public and private financial institutions, and
government agencies for their trusted and ongoing supports
that they have placed in the Advance Finance Public
Company Limited.

On behalf of the Board of Directors of
Advance Finance Company Limited

(Dr. Noppadol Mingchinda)
Independent Director
and Chairman of the Board of Audit Committee
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Financial Position (THB Million)

Loans and Accrued Interest Receivables

Loans (Less Allowance for expected credit losses)

Deposits

Liabilities

Assets

Equity

Operating Performance (THB Million)

Interest Income
Interest Expense

Net Interest Income

Non Interest Income (Expenses)

Other Operating Expenses

Operating Profit before

Expected credit losses

Expected credit losses
Net Profit

Financial Ratio (percent)

Net Interest Income to Total Assets

Loans to Deposits
Capital Adequacy Ratio
Return on Assets

Return on Equities

'-————-

fw’s GR
\

Change%
2021 2020 2019 2021/2020
4,713.15 4,5613.26 4,919.77 4.43
4,396.87 4,299.68 4,787.06 2.26
7,882.33 5,549.23 5,735.86 42.04
10,788.77 10,609.43 6,521.57 1.69
12,260.51 12,163.22 8,063.35 0.80
1,471.74 1,5663.79 1,541.78 -5.28
392.99 406.77 335.96 3.3
116.38 111.57 131.62 4.31
276.61 295.20 204.34 -6.30
18.82 -3.71 31.17 606.93
124.53 160.91 170.23 -22.61
170.90 130.58 65.28 30.89
112.35 82.16 10.07 36.74
46.78 38.53 44.72 21.41
2.26 243 2.53
56.87 79.07 85.74
22.34 23.36 23.97
0.38 0.32 0.59
3.09 2.49 2.92

-——— = = q
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Report on Operating Performance
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Overview of Operations and Financial
Position

The Company operates a finance business under the
Financial Business Act. B.E. 2551, with the “Full Finance
License” granted by the Ministry of Finance and supervised
by the Bank of Thailand (BoT). Its business is divided into

three types, funding, lending, and financial advisory services.

The Company’s operating income consisted of net
interest income, which came from loans, interbank and
money market items, investments in debt securities, and
non-interest income, which included net fees and service
income, net gain (loss) on financial instruments measured at
fair value through profit or loss, net gain (loss) on investments,
dividend income, gain (loss) on sales of properties foreclosed

and other operating income.

For 2021, operating income amounted to THB 295.43
million, which mainly came from net interest income
accounting for 93.63 percent of total operating income.
Non-interest income was equivalent to 6.37 percent of total

operating income.

Operating expenses for 2021 were THB 124.53 million
or 42.15 percent of total operating income. Other operating
expenses consisted of employee expenses, directors’
remuneration, premises and equipment expenses, and

taxes and duties etc.

The Company reported a net profit of THB 46.78 million
in 2021 increased by Baht 8.25 million or 21.41% growth
from the previous year.

Annual Report 2021
Advance Finance Public Co.Ltd.

Atthe end of 2021, the Company’s total assets were THB
12,260.51 million, mostly from loans to customers and net
accrued interest receivables totally accounting for 35.86

percent of total assets.

At the end of 2021, the Company’s total liabilities were
THB 10,788.77 million, mostly from deposits, which accounted
for 73.06 percent of total liabilities.

At the end of 2021, the Company’s equity was
THB 1,471.74 million, decreased from previous year
due to revaluation surplus (deficit) on investment measured
at fair value through other comprehensive income. While
the continuous incease in retained earnings was from

operating results in each year.

As for capital fund, at 2021 year-end, Capital adequacy
ratio stood at 22.34 percent, higher than the minimum of
11.00 percent as specified by the Bank of Thailand (BOT).
The calculation of Capital Adequacy Ratio based on

Basel Ill.
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Board of Directors

1 UADWUNISSTU DVFiIdASINA
nsSsUNS (I8U199ANMNS) / Us=suIKUNNUSHIS

Miss Panawan Wongakkarakul
Authorized Director / Chief Executive Officer

4 unglcuudd UsIuUNsS
NSSUNNSaAS: / USz8UANUZNSSUNSASSHN
lazMKUAAINDUINU / NSSUNSASIAEDU

Mr. Pathnasook Chamonchant
Independent Director / Chairman of the
Nomination and Compensation Committee /
Member of the Audit Committee

2 Qs.uwaa ivIuan
NSsSUN1Sd4as: / US:S1UANIZNSSUNISRSIFIU

Dr. Noppadol Mingchinda
Independent Director /
Chairman of the Audit Committee

5 u1gdnyrya 9ssosulsau
NSsSUN1Sdds: / NSSUNISMSIEIU /
NSSUNISANNUAIIAEN

Mr. Panya Chanyarungrojn
Independent Director / Member of
the Audit Committee / Member of
the Risk Oversight Committee

u1gsssuSau Houryurdans
NssUN1Sads: / US=s1UANzNSSUNIS
MAUADWIZEY

Mr. Thammarat Horboonmasuth
Independent Director / Chairman of the Risk
Oversight Committee
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6 UNYUIUW QWISASWYA 7 UWANUSUT wsASTYY 8 ulydsaU yana
nssun1s (81u199ANS) / Nssun1sinu NSSUN1S / NSSUN1SassHlazMKuAAIRaUINU NSSUMS / NssuUMsasshilia=fnunAIRaUINU
A2WIAEY / WEoaUss I IINAUSKIS 2

Mr. Manop Oulansiripong Miss Kantima Pornsriniyom Mr. Varut Bulakul
Authorized Director / Member of the Risk Director / Member of the Nomination and Director / Member of the Nomination and
Oversight Committee / First Senior Executive Compensation Committee Compensation Committee

Vice President 2

9 urgous nSwdndna
nssuMs

Mr. Amorn Sapthaweekul
Director
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Management Group

UWADWUIISSTU JUASASINA
Us=suIKinAuSKHIS

Ms. Panawan Wongakkarakul
Chief Executive Officer

uUWSaY1 1IFUSHIAS
WyssUs=suIMNUSHIS 3

Mrs.Thitiya Jiarasuksiri
First Senior Executive Vice President 3

uwaUuNUT SvaIUIsn
Wuoemsusmisela

Ms. Muntana Youngsamas
Senior Executive Vice President

UN933WIY AGOISAUUNR
§oueMsusSHIs

Mr. Vichupong Klongwathanakith
Executive Vice President

UNgUUW QUNSASWA
Wy98Us=sURKIAUSHIS 2

Mr.Manop Oulansiripong
First Senior Executive Vice President 2

UWAIDUWISSIU INQFAS
Wau8MSUSHNSa)la

Ms. Nopawan Kertsiri
Senior Executive Vice President

UWAIISISNWY USSUU
Wau28MSUSHIS

Ms.Thantip Mathuramon
Executive Vice President

as.gluasa navsauna
§ou28MSUSHIS

Dr.Sunetra Saengratanagul
Executive Vice President



u1gonyy slwsdagd
gouoeMsusHs

Mr.Apiyut Jarupriwan
Executive Vice President

urglo: gu:nmuun
wouoemsangla

Mr. Piya Chanakanont
Senior Vice President

UWADASTYTYT HITYINOOANS
wouoems

Ms. Saranya Hantherdsit
Vice President

uwanmuunnwg avdisiua
Wauogms

Ms.Paninthip Tangpanithandee
Vice President
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uwlaua s18a1s
wouoemsagla

Mrs.Chalobol Thareesarn
Senior Vice President

u1gssy SrAonamitia
gousemsangla

Mr. Thamrong Asawakulkamnerd
Senior Vice President
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Vice President
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Ms.Sirithorn Wongyakasame
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Organization Chart Advance Finance Public Co., Ltd.
(Approved from Board of Directors Meeting No.6/2020 Dated 28th August 2020)
Effective from 1th September 2020
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The Board of Directors shall provide regular meeting as scheduled. A notice of the Board of Directors’ meeting and
relevant documents shall be submitted to all directors prior to the meeting date. In the meeting, concerned management
shall be invited to the meeting to explain proposed matters. The Board shall be given an opportunity for to discuss or express

opinions and make inquiries about the key issues.

In 2021, the Board of Directors, the Audit Committee, Risk Oversight Committee and the Nomination and Renumeration

Committee meetings were held as follows:

Nomination and

Director’s Name Boa;dlvtll;elziirr.:t:ors A"‘;“Nf:e'}"i;";'stee iES Ovzr'sv:g::i:::miﬂee Renumt:r::li::ﬁﬁ;?mmee
1. Miss Panawan Wongakkarakul 5/5 - - -
2. Mr. Chawanat Ajchariyavanich’ 2/2 - - -
3. Mr. Manop Oulansiripong 5/5 - 4/4 -
4. Dr. Noppadol Mingchinda 5/5 5/5 - -
5. Mr. Pathnasook Chamonchant 5/5 5/5 - il
6. Mr. Thammarat Horboonmasuth  5/5 - 4/4 -
7. Mr. Panya Chanyarungrojn 5/5 5/5 4/4 -
8. Miss Kantima Pornsriniyom 5/5 - - 11
9. Mr. Varut Bulakul 5/5 - - 7
10. Mr. Amorn Sapthaweekul 3/5 - - -

Remarks

1. Mr. Chawanat Ajchariyavanich resigned from the Director effective from August 25, 2021

DIGITALLY CONNECTED
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According to the Company’s Corporate Governance Policy, The Board of Directors and the committee members should
assess their performance once a year in order to review their own performances, issues and difficulties in the prior year and

to increase work efficiency.

In 2021, the Company has therefore initially conducted the assessment of the Board. The Board self-assessment was
divided into three types.
1. The assessment of the Board as a whole
2. The assessment of the Board on an individual basis (self-assessment)

3. The assessment of the Board on an individual basis by other directors (cross evaluation)

Here is the scoring system 5 to 1
5 = strongly agree/excellently conducted
4 = agree/well conducted
3 = fair/moderately conducted
2 = disagree/seldom conducted

1 = strongly disagreed/never conducted

Self-assessment results for the Board as a whole and on an individual basis in 2021

Self-assessment Type Assessment Criteria Average Score
The Board as a whole Board structure and qualifications
Roles, duties and responsibilities of the Board Level
Board meeting
Duties of directors AT ST
Relationship with management
Directors’ self-improvement
Level
Individual 1) Structure and qualifications of the Board
2) Board meeting 4.45 from 5.00
3) Roles, duties and responsibilities of the Board
Level
Individual assessment 1) Structure and qualifications of the Board
By other board members 2) Board meeting 4.83 from 5.00

3) Roles, duties and responsibilities of the Board

Committee’s Self-Assessment

The Company’s committees appointed by the Board consists of 1) Audit committee and 2) Risk Oversight Committee
3) Nomination and Remuneration Committee, which are required to evaluate their performances and submit the report to the
Board annually. In 2021, the assessment for such committees as a whole as well as on an individual basis was completed,

whereas the results were already reported to the Board.

DIGITALLY CONNECTED

19



s1ovuUs:9U 2564
USGNIRIUNU 1B802UF 9110 (LK)

AIUSUTQFOUIOVANUINSSUNIS
Responsibilities of the Board of Directors

AznssunIsUTEFdugunuma Ay lunisianua
UHLNEUAZAINIINTBIBIANT WHUNITATHUGITA $91TI9N1T
fiugua Asesey desiunanianiueuaestssmy 19
Wuldsnunagnsuaziaunsaniiugsianimuald naanau
Antiufaniszesuiemy Widulumunguung detieduuas

ad Y] A o ¢ a A a y
wAndszgugneiu fasanTedntgasn Hasasssy nels
NANANTURNATRLLAZATTLUITN NN TAINGINA 99071
natiugualinisuimadaniszesednnisdulland

dl v o ¥ d‘ U Y a Ly '
wnguaziuImanidimualiinene i lonigegasie
U3 uazghevu

AUZNIINNTLBENRUTINAAATY 3 sznnsAanisnivue
uleune neindugualiuddmy dnszuaunisinanuuasd
ninensiifieanauazmnnzanie LTy a1unsnlfin
mnulaineld wazgualiuismy Hssuunisfnaumnsaaay

a oa Ao P v A o
nedfriRnuulaueiiimun uenmileanuinlaesialy
o 1 % a o o v a va 2 dl v @
AananaudaamuznssunsusEmessesU iRt n i duly
pNnguanglaztsznAzesen Ui it fuguanx
nguRneTngades sNmANsIINALIATeaNNTUNTRW
waznerNALgUANanIINA

The Board of Directors plays a key role in formulating the
Company’s policies, business overview, business plan,
supervision, audit, and performance evaluation in
accordance with the set strategy and business plan. The
Board also manages the Company’s business consistent
with the laws, articles of association and shareholders’
resolution with integrity and morality under the principle of
accountability and code of conduct in business operations,
and supervises the management to perform in line with the
specified goals and guidelines for the most benefit to the

Company and shareholders.

The Board has three major duties: formulating policies,
supervising the Company to ensure that work process and
resources are adequate and appropriate so that its
performance shall be in line with the specified policy, and
ensuring that the Company provides auditing and
monitoring performances according to its policy. Apart from
the aforesaid duties, the Board shall perform duties in
compliance with regulators’ laws and regulations and
financial institutions’ corporate governance and good

governance principles.
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nesung (HEu1adang)
/ UszanudnutiniLzmig

2 | WU 9RITRS WA

nIINNIe (HE1UA4ANTS)
/ Haaeszsnudwiinfininng
/ NIFNNTANALANMMIAEN

440,000.00 -

3 AT UNAR NIAUAN

N99UNN9849% / Use1UANIZNIINNNIATIAAAL

890,000.00 860,000.00

4 | waWmugr NsAUNS

N390N198452 / UILaIUAUZNITNNNTATINN
LAZNUUAATRBLILNY / NTINNNIATIAEEL

670,000.00 565,000.00

5 | wiesssusmAYd MaynNgNE

N9IUNN9BATY / UTLEIUATIENIINNNIANTLANIAEN

685,000.00 655,000.00

6 | weailyan assengalsad

NITUNITBATY / NITUNITATIAADL
/ﬂiiNﬂWiﬁﬂﬁUﬂ’ﬂNLaﬂxﬁ

318,662.00 630,000.00

7 UTEITHRI UANA
Q u Q

NI7UNIT / NTIUNITATINUN LAZANMUAAIRRLILNL

405,000.00 330,000.00

8 | WNEIINUBN WIATHEN

N99NIT / NITUNNTAIIVILALATMUAAIRDLIUNY

405,000.00 330,000.00

9 | weans niwdnina

NI7UNNT 240,000.00 225,000.00
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Directors in management positions and executive ~ Non-executive directors of the Company

directors of the Company Remuneration for non-executive directors (as approved

The Company does not pay any benefits to directors in by the Annual General Meeting of Shareholders for the year
the key management positions of the Company non- 2021) includes annual compensation, meeting allowances,
executives with management power other than remuneration totaling 3,595,000.00 Baht.

for normal work such as salaries, bonuses and post-

employment benefit, etc.

Remunerations paid to the Directors and Executives in 2021

No. Directors’ Name Position 2020 2021
1 Miss Panawan Wongakkarakul Authorized Director / Chief Executive Officer - -
2 Mr. Manop Oulansiripong Authorized Director / Member of the Risk Oversight

440,000.00 -

Committee / First Senior Executive Vice President 2

3 Dr. Noppadol Mingchinda Independent Director / Chairman of the Audit Committee 890,000.00 860,000.00

4 Mr. Pathnasook Chamonchant Independent Director / Chairman of the Nomination and

! ) ! ) 670,000.00 565,000.00
Compensation Committee / Member of the Audit Committee
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No. Directors’ Name Position 2020 2021

5 Mr. Thammarat Horboonmasuth Independent Director / 685,000.00 655,000.00

Chairman of the Risk Oversight Committee

6 Mr. Panya Chanyarungrojn Independent Director / 318,662.00 630,000.00
Member of the Audit Committee /
Member of the Risk Oversight Committee

7 Mr. Varut Bulakul Director / Member of the Nomination and 405,000.00 330,000.00
Compensation Committee

8 Miss Kantima Pornsriniyom Director / Member of the Nomination and 405,000.00 330,000.00
Compensation Committee

9 | Mr. Amorn Sapthaweekul Director 240,000.00 225,000.00

10 Prof. Dr. Surakiart Sathirathai' | Independent Director / Chairman of the Board of Director 30,968.00 -

Independent Director / Member of the Audit Committee /

11 Miss Jituma Thanyodom? ) ) )
Member of the Risk Oversight Committee

291,667.00 =

12 | Mr. Panu Jaroonsri® Authorized Director 21,724.14 -

13 | Mr. Chawanat Ajchariyavanich® |Authorized Director / First Senior Executive Vice President 1 - -

Remarks
1. Prof. Dr. Surakiart Sathirathai resigned from the Independent Director and Chairman of the Board of Director, effective
from March 17, 2020.
2. Miss Jituma Thanyodom resigned from the Independent Director, Member of the Audit Committee and Member of the
Risk Oversight Committee effective from June 11, 2020.
3. Mr. Panu Jaroonsri resigned from the Director effective from February 24,2020.

4. Mr. Chawanat Ajchariyavanich resigned from the Director effective from August 25, 2021

STAY SAFE 2M
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Funding Business

The company offers deposit service to a wide range of
customertype i.e. individuals, Juristic Persons, Government
Agencies, Education Institution, Temple, Non-Profit
Organization, Financial Institution, Fund or Cooperatives in
form of Certificate of Deposit: CD. We also provide the
various options of interest rate, maturity and interest
receiving term to meet the requirements of customers such
as the minimum deposit amount is Baht 100,000 together
with a choice of interest receiving term like annually,
semi-annually, quarterly, or monthly. With all these
conditions, our customers will be able to manage their

deposit for the right choice of their saving needs.

The company has continuously designed and
developed systems to keep pace with the Thai financial
economy in the digital era. It can also help reduce exposure
during the epidemic of the Covid-19 situation by providing

various services related to the deposit business as follows:

Repayment of deposits and interest by electronic
fund transfer system

The company has developed a payment system in the
event that the customers withdraw the CD or receive
periodic interest. Customers can choose the payment type
in form “crossed check into beneficiary account (Account
Payee Only) or crossed “&Co” or transferring money into a
bank deposit account of the beneficiary opened with a
financial institution or specialized financial institution through
the service of the electronic fund transfer system. These
will increase convenience and financial flexibility for

customers.

Annual Report 2021
Advance Finance Public Co.Ltd.

CD’s custodian service

The company offers CD’s custodian service to
customers. The company has a separate unit that takes
care and maintains the CDs from the unit that issues the
CDs. The company will send the proof of CD’s custodian
service together with the statement and withholding tax slip

to the customer via email.

Online Account service

The company offers customers to check their deposit
transactions by themselves at any time. This can check the
balance of the deposit, interest rate, maturity date and
accumulated interest through online channels on
smartphone or computer. Customer must request for a
username and password in order to access the system to

check the deposit transaction for the first time.
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The Company operates a financial business under the
Financial Institutions Business Act B.E. 2551, providing

various financial services as follow:

Lending Business

1. Commercial Loans: To support entrepreneurs in
businesses of commerce, industries, services.

1.1 Long Term Loan: To support for acquiring assets
in order for investments, business expansion,
refinancing from the former lenders,
re-appropriating financial structure to having
more flexible running business, and also
providing Top-Up loan to our good existing
customers.

1.2. Working Capital: To support for running
businesses, adding financial liquidity to serve
business expansion.

1.3. Letter of Guarantee

2. Real Estate Business Loans: To support entrepreneurs
in real estate business.

2.1 Bridging Loan: To support for acquiring land
plots for development of property projects.

2.2 Project Finance: Long Term Loan, Working
Capital, and Letter of Guarantee.

2.3 Stock Finance: To support entrepreneurs having
some ready-built houses and/or condominium
units which enable to be used as collaterals to
secure loans purposed for investments /
increasing financial liquidity / business expansion.

3. Commercial Auto Loans (Fleet Cars): Each loan for
purchasing at least 2 cars used to support and/or generating
revenues in businesses of Logistics / Transportation / Hire
Purchase.

4. Retail Loans: Housing Loan, Secured Personal Loan.

Data relating to supervisor-imposed fines by the
Bank of Thailand

None of Violation of particular section of Laws/

Regulations.
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Paperless : path to digital transformation /
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Advance Finance Public Company Limited

Under the mangement of Ms.Panawan Wongakkarakul
has guided the company’s operation’s process and all
internal activities aimming to achieve the utmost use of
resources management at maximum efficiency in which
showing the company’s socially responsibility at the same
time and environmental cared.

The Company has initiated paperless project by using
recycling and reusing both pages of paper thus reduing the
amount of paper consumed in company. Including support,
the digital transformation of work process by implementing
electronic approval workflow to replace paper form thus
enhance the Company’s efficiency such as reimbursement,
stationery request, operational risk report, IT Service, online
probation and yearly appraisal process, board meeting,
custodian, and announcement via electronic media.

Besides from increasing work efficiency, all AF's staff
and management team can safely work anytime and
anywhere. Consequently, when the use of electronic
document is fully comprehended, the redundant of work
process is significantly decreased. Document will be
created one time and distributed to be used and shared by
several departments. One step of digital transformation
activity leads to others several activities such as distribution
of digital files, digital picture files, board meeting agenda in
electronics files, online meeting as well as electronics
meeting invitation letter.

Hence, digital transformation has proven to add job
value. The Company has chosen PDF file type as storage file
as it's economical storage, easily to use, fast process and
world-wide acceptable applicable.

At present, the Company has abolished the printing of
paper in many departments and replaced it with electronic
media both in storage and distribution to serve the purpose

of becoming one of digitally transformation company.

DIGITALLY CONNECTED
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Advance Finance Public Company Limited
0107547000541

Finance Business

40th Floor, CRC Tower, All Seasons Place,
87/2 Wireless Road, Lumpini,

Pathumwan, Bangkok 10330

Telephone: 0-2626-2300

Fax : 0-2626-2301

Website : http://www.advancefin.com/

Email : af.info@advancefin.com

1,250,000,000 Baht

1,250,000,000 Shares : Par Value : 1 Baht
1,250,000,000 Baht

1,250,000,000 Shares

Miss Saranya Pludsri

Certified Public Accountant (Thailand) NO. 6768

EY Office Limited

33rd Floor, Lake Rajada Office Complex

193/136-137 Rajadapisek Road Klongtoey, Bangkok 10110
G.P.0.Box 1047, Bangkok 10501, Thailand

Telephone : 0-2264-9090

Fax : 0-2264-0789-90

Miss Panawan Wongakkarakul
Chief Executive Officer
Telephone : 0-2626-2402

Fax : 0-2626-2302
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Remuneration Structure and Employee Benefits/
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In order to ensure that the Company has a renumeration
structure that reflects the objectives and related risks for
each department, especially in this rising competitive
business climate, the Company has to retain staff members
that are qualified, knowledgeable, skillful, experienced as
well as honest and integrous to be the core that drives the
Company to achieve its goals. The Company has placed an
importance in maintaining the staff member’'s morale, joy
of teamwork, love, affliation and sense of belonging and
security towards the Company by putting together a sound
and effectual renumeration structure that reflects the
objectives and risks of each department. The renumeration
structure’s efficiency should be regularly monitored and
assessed in order to improve or impose extra measures to
ensure the renumeration structure supports the operations

of the Company in every respect.
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Dividend Payment Policy /
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The Company has a policy to pay dividends at a rate of
not less than 50 percent of the annual net profit. In
considering the dividend payment, such dividends are
subject to change depending on cash flow, investment plans,
conditions and terms of contracts to which the Company is
bound, including legal necessities and appropriateness in

the future.

In this regard, the dividend payment shall be in comply
with the Company’s Articles of Association. which stipulates
that the Company shall not pay dividends unless approved
of such dividend payment from the resolution of the
shareholders’ meeting or from the resolution of the Board of
Directors for interim dividend payment. The Board of
Directors may pay interim dividends to shareholders
occasionally, when It is lucrative to do so and report to the
shareholders’ meeting for acknowledgment in the next

shareholders’ meeting.
In addition, dividend payment must be in accordance

with relevant laws and announcements to the Bank of
Thailand.
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Shareholder Structure /
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Adu  swIodiioRu FIUDURU $09AgOUTILOUAU
nVHUQ
1 UN&a9NUsSUY wsASTEW 125,000,000 10.00
2 usen udaiAES NSU 1R (UML) 125,000,000 10.00
3 u1gaus ndwendna 125,000,000 10.00
4 ungaulnsu onley 125,000,000 10.00
5  UWaIWUIISSU UFAIASING 104,265,700 8.34
6  uwWMSH Ml 75,096,125 6.01
7 UNgRSIA WSASTYL 72,304,367 5.78
8  uwolw nylnsdlag 66,753,638 5.34
9 usen Daideu auluioifin ngU $1n 65,000,000 5.20
10 U3BN 19918IA 1DUINDSE ALIAR 62,375,000 4.99
saugiioriu 10 s1nsn 945,794,830 75.66
ujﬁaﬁ,u?)'u 304,205,170 24.34
saununiseng1s:149 1,250,000,000 100.00
nisfioAuUTUUSBNIoINSSUNISUSEN
AGU  s1wFoArUNSSUNISUSEN 02564  1TU3U/(ACAY)
1 UNEIWUNISStU 9UFdASING 104,265,700 -
2 UYUIUW QWSASWIF - -
3 uguwna duaum - .
4 UgWmUdv 91usuns - -
5  ungsssuSaU Houryuans - -
6  u1gdnyny1 9ssensulsau - -
7 ugosm yana - -
8  UN&ENUSUT WSASTEL 125,000,000 -
9  ugousndwendna 125,000,000 -
10  UN9BINIY H9058008 125,000 -
NNELR
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The Company’s shareholder structure as of May 13, 2021
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Percent of Total

No Name of Shareholders No. of shares
NO. of shareholder
1 Miss Kantima Pornsriniyom 125,000,000 10.00
2 Brooker Group Public Company Limited 125,000,000 10.00
3 Mr. Amorn Sapthaweekul 125,000,000 10.00
4 Mr. Somphote Ahunai 125,000,000 10.00
5) Miss Panawan Wongakkarakul 104,265,700 8.34
6 Mrs. Daranee Huachai 75,096,125 6.01
7 Mr. Darong Pornsriniyom 72,304,367 5.78
8 Mrs. Amphai Harnkrivilai 66,753,638 5.34
9 Billion Innovated Group Company Limited 65,000,000 5.20
10  AYK Ventures Limited 62,375,000 4.99
Sum of top ten shareholders 945,794,830 75.66
Other shareholders 304,205,170 24.34
Total paid up capital 1,250,000,000 100.00
The Company’s share held by the directors
No Directors’ Name 2021 +/ (-)
1 Miss Panawan Wongakkarakul 104,265,700 -
2 Mr. Manop Oulansiripong - -
3 Dr. Noppadol Mingchinda - -
4 Mr. Pathnasook Chamonchant - -
5) Mr. Thammarat Horboonmasuth - -
6 Mr.Panya Chanyarungrojn - -
7 Mr. Varut Bulakul - -
8 Miss Kantima Pornsriniyom 125,000,000 -
9 Mr. Amorn Sapthaweekul 125,000,000 -
10  Mr.Chawanat Ajchariyavanich 125,000 -
Remarks

Mr. Chawanat Ajchariyavanich resigned from the Director effective from August 25, 2021
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The Board of Audit Committee of Advance Finance
Public Company Limited (“the Company”) was appointed
by the Board of Directors with an acknowledgement by the
Bank of Thailand.

As at 31 December 2021 the Company Board of Audit
Committee comprises three Independent Directors who are
knowledgeable and well equipped with experiences and
understandings of finance and accounting matters to perform
their iduciary duties and responsibilities in reviewing the
integrity and reliability of the Company financial positions,
business performances, and related matters, the Committee

includes;

1. Dr.Noppadol Mingchinda
Chairman of the Committee (Appointed as members
of the Committee on 1 June 2019, and as Chairman
of the Committee on 27 September 2019)

2. Mr.Pathnasook Chamonchant
Member of the Committee (Appointed on 13
November 2019)

3. Mr.Panya Chanyarungrojn
Member of the Committee (Appointed on 24
July 2020)

While serving as the Secretary to the Committee is
Dr.Sunetra Saengratanagul, the Company Executive Vice

President of the Internal Audit Department.

During the year 2021, due to the widespread of
Coronavirus Disease 2019 (COVID-19), the Committee held
five electronic meetings with audiovisual records throughout
the meetings, according to EMERGENCY DECREE ON
ELECTRONIC MEETINGS, B.E. 2563 (2020). Each Committee
Member attended to and participated in every meeting to
perform their fiduciary duties and responsibilities. Besides,
officers whose jobs relating to the subject matters under

review of the Committee were also invited to attend the

relevant meetings. These includes, but not limited to the
Company relevant Line Management, Head of Internal Audit.
The Company Auditor held five review meetings with the
Committee. During the year, following tasks were carried out
by the Committee in accordance with the Committee Charter

approved by the Company Board of Directors:

1. Financial reports : assess and analyze reports of
the Company quarterly and yearly financial statements for
the year 2021 together with related disclosures as reviewed

and/or audited by the Company Auditor.

2. Internal control system, internal audit practices,
and credit review system : evaluate and assess
adequacies and effectiveness of the Company internal
control system, annual internal audit program and activities,
study and scrutinize the findings and risk assessmentimpacts
in the internal audit reports review the management
responses, monitor and follow up on progress of corrective
actions, etc. Examine and opine on the performances of the
Company credit review process and compliance activities.
The Committee also reviewed and approved the Company
annual Internal Audit Plan and Credit Review Plan, endorsed
the Company annual Compliance Plan, reviewed and
approved annual performance appraisal of the Head of
Internal Audit and the Head of Credit Review Unit, and
ratified annual performance appraisal of the Head of
Compliance. The independencies of these units from the

Company line management have therefore been established.

3.  Good governances and governing principles :
Evaluate and assess Company operations to ensure strict
adherence to Company policies, procedures, work rules,
code of conducts, and business practices. The Committee
also ascertains that all business activities are carried out in
full compliance with applicable laws and regulations of

relevant regulatory bodies.



4.  Company Auditor : take into consideration of
audit standards, audit practices, professional ethics,
reliability and integrity, corporate governance principle, and

reasonableness of proposed audit fees.

5. Related Party Transactions (RPTs) : review to
ensure that RPT transactions that may lead to conflicts of
interest, if any, are carried out and executed within the
purview of applicable and relevant rules, regulations, laws,
and market code of conducts, and that RPT transactions are

properly disclosed.

6. Quality Assurance : conduct annual review of the
Committee Charter to keep up to date the publications and
releases of new rules, regulations, announcements, of the
Bank of Thailand, and related regulatory bodies. Every
member of the Committee performs annual self-review and
Committee review of their work performances to identify
strengths, weaknesses, and/or possible areas for
improvements in carrying out of duties and responsibilities

of the Committee.

Throughout the year 2021, members of the Board of
Audit Committee had abided by its Charter and performed
their fiduciary duties and responsibilities with care and
diligence. All pending matters that are brought to the
attention of the Committee and reported by the Company
Internal Audit Department, the Credit Audit Department, the
Company Auditor, the Auditors of Bank of Thailand, the
Auditor of relevant regulatory bodies, if any, are closely
monitored, progress of corrective actions are followed up.
The Committee regularly observes and reports every
significant matter to the attention of the Board of Directors
together with opinions and recommendations for the benefit

of the Company and every stakeholder.

Annual Report 2021
Advance Finance Public Co.Ltd.

Last, the Committee opines that the accompanying
Company financial statements and related Notes to the
Financial Statements, all material aspects are fairly presented
and disclosed in accordance with the Thai Financial
Reporting Standards (TFRSs), without any significant flaws
and deficiencies, thus resulting in the reliability and integrity
of the Company financial information. All potential conflict of
interest transaction, if any, is adequately reviewed and
verified to ensure its reasonableness, proper transaction
value. Internal Control Systems of the Company are adequate
and function effectively, and all operations of the Company
are strictly adhered to relevant laws and regulations. After
careful evaluations, the Committee recommended to the
Board to propose reappointment of EY Office Limited to the
Annual General Meeting of the Shareholders for approval to
be the Company Auditor for the fiscal year 2022 together
with their quote of annual audit fees.

On behalf of the Board of Audit Committee

(Dr. Noppadol Mingchinda)
Chairman of the Audit Committee
25 February 2022
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Duties and Responsibilities of the Audit Committee
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Review the Company’s financial reports to ensure
accuracy and adequacy

Review and ensure the effectiveness of internal
control, internal audit and credit review

Review to ensure compliance with the laws and any
regulations, regulate the financial institution business
Select and propose to the Board of Directors and
Shareholder meetings the appointment including
propose the Company’s auditor and annual audit fee
Review to ensure the Company’s disclosure,
especially the accuracy and completeness of con
nected transactions or transactions that may result
in possible conflicts of interest

Conduct the Audit Committee Report and disclose it
in the Company’s annual report

Report the significance findings or suspicion to
the Board of Directors for correction within the
reasonable time

Conduct the performance appraisals of the Head of
Internal Audit Department, Credit Review Unit and
Compliance Department to promote their
independence

Perform other assignments from the Board of

Directors with concurrence of the Audit Committee
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Risk Oversight Committee Report Year 2021

ATUZNTINNNIANAL AN 20915 Runu LAAT

AR (WTw) (“U3En”) LFFunnsusessaniilseguany
NTINNITLTHN metimﬂmmﬁwn@umﬂﬁmm‘sLLu\i
dsznelng dsznavldfaensaunisdassiaiuneennim
WAZNITUNNTUTIM A 3 v Juh 31 furnAn 2564
ANLZNTINNNINNTL AN Usznausianssunisdass et
ENIATIIMAIUIN 3 11NN UATNITHNNIYNTIUEANE AN
drungy uazanudiladuanu@easinaadesiusantiunis
R Fadd

1. wesssuind vieygangna
avsuAniznsTmIinALANIFEs

2. weilyyn assengalsand
neINNTNAUAYNALS

3. WU ginI&INA
nIINMINAUAYNALS

~ Tnadinouunasand s Snsnisviandihd et inisany
Aenaza i HuaynsamenssineinAuANAe

utl 2564 ﬂm:miumiﬁﬁummlﬁm ﬁmaﬂazﬁquﬁqéu
4p3g LL@”ﬂﬁmmiﬁﬁummL?qmLwi@”vhumﬁéwmiﬂi”w
NNATIAMUTWIATIUAAZYINUAN PR UMRE] ADENTTNNNT
mm_|mmmmimmmﬂwmmnm mmmmmmmuﬂiuw
PR TIREPL TN muﬂmmﬁum?mﬂumwL@aqimﬂgum
me‘imﬂmﬁm’mammmu
1. aummmmmm?ﬂsvLuummme 7 61
. mm@mmumwﬁ
© ANMUBENATUATAR
¢ ANMUBENAUANINARDS
+ ANMUIEENAIUNNIAAIA
S PRGN R IRl RE
¢ ANMNIBENATWTEAEN
o AnN@esumalulagiansaumne
2. FunauAnNieENne1eeRunedy
3. FUNIIUNITIARILLLA1ABINDNITAIUIDINNTTU
41984 (ECL)

4. FumaunnaRudsesiia (Management Overlay)

5. FUNIUMENIUNNIMAALAMNUTE N LATAARTN
15ANBAINTRILLLANABS LNBNITATUIATUIEU
zﬁwmmummﬂ@'u (Collective Approach)

6. LUTALINILITUNITUTLHUAIINNDLNENTBINDINY
(ICCAP Report lszant] 2563)

7. Nasauiugey (384 Limit WAy Stress Test U3van
1 2565 '

8. NANTUNLAWIILIBAENELFUNITANNABSY UTzan
1 2565

Tneagulull 2564 AmznssuneiniumA@esl AR
nsfavthiiuazaniuiiagey Tngldainufaciuaiunm
Aug Ty TusunnsLEmAnudeslunng

IﬁﬁﬁLLu:‘i’mﬂm:n;rfmmmﬂmmﬁumiﬁwﬁ'mﬁu

NIaLNNNAUALAANIRENTBIANNTUNNTRY

- qualdfuivnsszdugesaniaianindiaeunivng
AAILREI ﬂgummuu‘iﬂmﬂLLam@ﬂmmimmimmme
AN T e PG AN T Tl

- gualiinagngluniiinisiunesuuasdnInases
me@wumwmmma | 1e9antiunsRuiiAuannAdes
ﬂm”mummmewmmﬂmwimmum

© NUNIU mumumwmew@lmzﬂﬁz?w%mmm
ultunguaznagninisiimsanuidssingsn sannessiu
ANHLAeaTEaNTULA

- PeueAnznITiNNITesAnUNNIRURN TR
e ﬂivmmmwma‘mm@mmme memmwm@ﬂgum
ANNTRILEIINBIANINATINTNANEEN nasnauiladauay
ﬁmmmuuﬂmmm Lm”mmmmﬂ?uﬂmLLﬁlmLWﬂiu@@mﬂ@@q
ﬂuu‘tﬂmﬂLL@Vﬂ@ﬂwﬁ‘lumammimmmm‘*ﬂ@mmuu
REISI

. Hpmuiwizeldiuionlunistsniiulss@ninnuay
dsrAngnalunisUfifaneshesdmsmnuies

DIGITALLY CONNECTED

39



40

s1ovuUs:9U 2564
USGNIRIUNU 1B802UF 9110 (LK)

Advance Finance’s Risk Oversight Committee has been
appointed from Board of Directors’ meeting and has been
approved from Bank of Thailand. The Committee includes 3
highly qualified and experienced independent directors. As
of 31 December 2021, the Risk Oversight Committee
comprised of 3 qualified members that has knowledge and
experience in financial institution’s risk involvement. The

appointed risk oversight committee included:

1. Mr.Thammarat Horboonmasuth
Chairman
2. Mr.Panya Chanyarungrojn
Member of Risk Oversight Committee
3. Mr.Manop Oulansiripong
Member of Risk Oversight Committee

Ms. Nopawan Kertsiri who is Chief Financial Officer also
an acting head of Risk Management and Planning
Department, has been appointed as the secretary of Risk

Oversight Committee.

In the year 2021, the Risk Oversight Committee has 4
meetings and all committees had attended all 4 meetings.
Risk Oversight Committee has invited related executives’
officers to attend the meeting. Overall, Risk Oversight
Committee has fulfilled duties and responsibilities as follows:

1. Acknowledgement of 7 risk assessment reports

» Strategic Risk

» Credit Risk

 Liquidity Risk

* Market Risk

» Operation Risk

» Reputation Risk

» Information Technology Risk

2. Acknowledgement of Capital Adequacy

3. Acknowledgement of expected credit loss model

calculation (ECL)

4. Acknowledgement of Management Overlay

5. Acknowledgement of creditability testing report and
efficiency of model for calculation for collective
approach reservation (Collective Approach)

6. Approved of ICCAP Report of year 2020

7. Approved of Limit and Stress Test of Year 2022

8. Approved of Risk Management and Planning
Department’s planning of Year 2022

In conclusion in year 2021, Risk Oversight Committee
has fulfilled duties and responsibilities by using skills and

experience in risk management as follows:

« Provide advice to Board of Directors regarding
financial institution’s risk appetite framework.

« Supervise management including head of risk
management and planning department to comply with the
policy and risk management strategy within acceptable risk
appetite.

* Supervise strategy regarding capital fund and
liquidity management policy and liquidity management to
cover financial institutions various risk factors to be in line
with the approved risk appetite limit.

* Review the adequacy and effectiveness of overall risk
management policy and strategy including risk appetite at
least once a year or when significant changes occur.

* Report to the Board of Directors in relation to the
financial institutions’ risk position, risk management efficiency
and status of corporate core culture that aware of risk
management process as well as significant factors and
problems which need to be improved in accordance with
risk management policy and strategy.

* Express opinion or participate in evaluating the
efficiency and effectiveness of Risk Management and

Planning Department’s performance
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The Company is aware of the significance of risk
management as the fundamental of sound financial business
operations. The risk management aims to enable the
Company to manage all risks to business as targeted and
at an acceptable level in accordance with the Bank of
Thailand’s regulations and good corporate governance
principles. Advance Finance’'s BOARD of Directors appointed
a Risk Oversight Committee that included:

1. Mr.Thammarat Horboonmasuth

Chairman
2. Mr.Panya Chanyarungrojn
Member of Risk Oversight Committee
3. Mr.Manop Oulansiripong
Member of Risk Oversight Committee

The Risk Oversight Committee operates under the
Charter that specified duties and responsibilities as follows:

1. Provide advice to Board of Directors regarding
financial institution’s risk supervision framewaork.

2. Supervise management including head of risk
management to follow the policy and risk management
strategy within risk limits.

3. Supervise the strategy in capital fund and liquidity
management to cover financial institution’s various risks
factors to be in line with the approved risk limits.

4. Review the adequacy and effectiveness of overall risk
management policy and strategy including risk appetite at
least once a year or when significant changes occur. Risk
Oversight Committee (ROC) should discuss and share
opinions with Audit Committee (AC) to evaluate that
company’s risk management policy and strategy cover all
aspects of risks including emerging risks and ensure that
the policy and the strategy are followed efficiently and
effectively

5. Reportto Board of Directors in relation to the financial
institution’s risk position, risk management efficiency and the

status of corporate core culture that aware of risk
management process as well as significant factors and
problems which need to be improved in accordance with
risk management policy and strategy.

6. Express opinion or participate in evaluating the
efficiency and effectiveness of Risk Management and
Planning Department’s performance.

The Risk Oversight Committee is in charge of managing
overall risks of the Company by setting and reviewing
strategies and managing risks to ensure a balance between
risk and return.

Principally, the Company’s risk management strategies
consist of

(1) Risk Identification

)

(3) Risk Monitoring

(4)

Risk Measurement
Risk Reporting and Control

In order to manage risks at an appropriate level and in
line with good governance, other sub-committees, e.g. the
Assets and Liabilities Management Committee, the Credit
Committee and the Debt Restructuring Committee have been
formed to be responsible for each specific risk to ensure the
Company’s risk management efficiency. The Internal Audit
Department has independence to review the risk management
system to make sure the confidence in the risk management
efficiency.

The Company’s risk management covers the following

areas:

1. Strategic Risk Management

A strategic risk is risk from formulation of a strategic plan,
business plan, and implementation that is inappropriate or
inconsistent with internal factors and external environment
that affect the Company’s income, capital fund or existence
of business.



The Company prepares its strategic plan, business plan
and budgeting plan annually in cooperation with all related
parties: departmental levels, top management and the Board
of Directors. Such plans are regularly monitored and reviewed
by the Planning and Budgeting Committee to enhance the
Company’s competitiveness, business operations and risk
control taking into consideration internal and external factors,
including economic uncertainties.

2. Credit Risk Management

A credit risk refers to risk that a borrorwer or counterparty
may default on contractual obligations and a chance that a
borrower’s or counterparty’s credit risk rating is downgraded
that may affect the Company’s income and capital fund.

The Company develops its credit risk management
procedures continuously and provides clear follow-up and
review of relevant policies and criteria such as conducting
loan transactions, loan classification and loan provisions by
specifying explicit approval authority and setting the Credit
Committee to consider corporate loans, credit scoring for
retail loans, Credit risk management group for screening and
monitoring credit, regular loan reviews by an independent
unit, credit concentration limits and stress testing.

3. Market Risk Management

A market risk means risk arising from the movements of
interest rates, currency exchange rates and securities prices
in the money and capital markets which would have a
negative effect on the Company’s income and capital fund.

The Company has no policy to invest in a trading book
for taking advantage of higher prices or speculation and
foreign currency related transactions; therefore, the Company
manages the market risk that arises only in a banking book.

Additionally, the Company has managed the interest rate
risk arising from interest rate changes in assets and liabilities
that may affect net interest income for the next 12 months
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by using Interest Rate Gap Model including stress test to
ensure that any possible effects are within the approved risk
limits.

4. Liquidity Risk Management

A liquidity risk refers to risk that a financial institution fails
to pay debts and encumbrance upon due as a result of
inability to convert assets into cash or insufficient fund or
providing adequate fund with unacceptable costs that may
affect the Company’s income and capital fund.

The Company closely manages its liquidity to meet the
market condition and competition by maintaining its fund
distributions and depositors’ tenor to conform to loan granting,
using Liquidity Gap Analysis Model to analyze and track
cash inflows and outflows, providing liquidity stress testing
and setting liquidity risk tolerance, etc to comply with the
Company’s liquidity risk management policy. In addition, the
company has liquidity contingency plan to prepare in the
event of a liquidity crisis, including specific financial
institutions crisis or systemic banking crises and both crisis
together.

The Company still focuses on holding high-quality liquid
assets without obligations that can be converted into cash
quickly to serve clients’ withdrawal in both normal and crisis
situations.

5. Operational Risk Management

An operational risk is risk that may cause damage to the
Company as a result of the lack of good governance and
appropriate control within an organization relating to internal
operating procedures, personnel, or external incidents that
in turn affect the Company’s’ income and capital fund.

The significant operational risk factors consist of
Internal Risk Factors:

« Efficiency of the internal control system includes
structures and environment that facilitate adequate
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and efficient internal control e.g. the organization
structure, delegation of power, auditing, including
standard operating procedures.

« Efficiency of human resources refers to quality,
qualification and sufficiency of major positions.

+ Efficiency of information technology and information

security system to support working procedures.

External Risk Factors:

» Natural disaster, riots or turmoil.

» Frauds committed by external parties.

« Disruption of public utility or telecommunication

and network services.

The Company realizes that the sound management of
operational risk will increase the efficiency in service providing,
control costs and reduce a chance of business losses.
As such, the Risk Management and Planning Department is
responsible for operational risk management by emphasizing
the participation from all level of staff, holds an annual meeting
to review knowledge and understanding of operational risk
management, and ensures that all departments can evaluate
the annual operational risk effectively and efficiently. Furthermore,
the previous year’'s operational risk assessment results will

be advised in the meeting.

The significant measures for operational risk management
include setting written authorities e.g. authority to acts on
behalf of the Company, transaction approval authority and
signature authority in important documents, preparing
policies or practical guidelines for major transactions,
exception reporting and contingency plan to ensure the
Company’s appropriate operational risk management.
Hence, annual activities covering both internal and external
risk factors are set by the Risk Management and Planning
Department at reasonable costs appropriate to transaction

volumes and service complexity as follows:

1. Control Self-Assessment (CSA) based on the COSO
principal.

2. Operational Risk Assessment (ORA) categorized by
types of causes of possible risks.

3. Operational Error/Loss/Exception Event Report/Memo

4. Departmental Contingency Plan (DCP)

6. Reputation Risk Management

Reputation risk is the risk associated with the perception
of third parties that may be influenced or linked to political,
economic and social issues, as well as the image and
expectations of the Company which may affect the company’s
operations.

The company has a reputation risk management by
specifying risk factors and risk indicator. Then, the company
constantly monitor the reputation risk so that the company
can specify the solution or reduce the risk in a timely manner.

7. Information Technology Risk Management

Information technology risk is the risk that may arise from
the use of information technology in business operations.
Which will affect the system or the operation of the company
including the risks from cyber threats.

The company has a process for creating and reviewing
operation plan and annual budget. There is an Information
Technology Committee which set the operational direction
as received by the management with related parties at
different levels from user level to management level included
in the committee. The company is aware of the risks arising
from the use of information technology and the importance
of information security, therefore, the company sets the
Information Security Policy in accordance with the
management framework and the company’s business
operations. In Addition, there is the information technology
risk assessments, which identify risk factors, effects, and
solutions to reduce risks.
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Nomination and Compensation Committee
Report 2021

/

Dear Shareholders of Advance Finance Public Company Limited

Advance Finance Public Company Limited’s Nomination and Compensation Committee consists of 3 members :
1independent director and 2 non-executive directors, (1) Mr.Pathnasook Chamonchant as Chairman (independent director),
(2) Mr.Varut Bulakul as member (non-executive director) and lastly (3) Ms.Kantima Pornsriniyom as member

(non-executive director).

In 2021, the Nomination and Compensation Committee has performed its duties and responsibilities as assigned by the
Board of Directors under the charter of the Nomination and Compensation Committee and has held 1 meeting with the

following agendas.

1. To consider and select suitable and qualified person(s) for the position of Director of the Company in place of
Director(s) retiring term according to the Company’s Article of Association, Articles 21 to be presented to the Board
of Directors before submitting the candidate(s) to the Bank of Thailand for approval.

2. To consider and select suitable and qualified person(s) for managerial and directorial positions for sub committee

to be presented to the Board of Directors before submitting the candidate(s) to the Bank of Thailand for approval

On behalf of the Nomination and Compensation Committee

B oo

(Mr.Pathnasook Chamonchant)
Chairman of the Nomination and Compensation Committee
8 February 2022
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The Nomination and Remuneration Committee has
important roles and responsibilities as follows;

1. Recruitment roles

The committee is responsible for making policies,
determine criteria and procedures for the selection of
directors, counsel and Chief Executive Officer (CEQ),
selecting and nominating suitable people for the position
of directors, committee members, the CEO and the
counsel. The committee also has to oversee that the Board
of Directors retains an appropriate structure, size and
balance of skills needed by the organization. The committee
should also oversee any organization changes so that they
are in line with the changing environment and should
provide mechanisms or tools to support the selection and
nomination of the candidates for the Board of Directors to
ensure that they have skills, experiences and resources in
various fields that will be useful in executing any business
operations in compliance with the direction and strategy
of the Company.

2. Roles and responsibilities in the determination
of remuneration

The Company is responsible for determining remuneration
and other benefits policies, and for overseeing that
remuneration and other benefits for the directors and the
CEO are determined with reference to their duties and
responsibilities. In addition, the committee must establish
criteria for the evaluation of the Board of Directors and the
CEO in order to adjust their annual remuneration according
to their performance of their duties responsibilities and risks

involved.
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Advance Finance Public
Company Limited

realized the importance of improving farmer’s life
quality through saving the life of cattle. Therefore, we had
raised fund to purchase livestock from slaughterhouse
through Wat Ku project. On 10 March 2021, we have saved
6 cattle and these 6 spared livestock would be under the
care to Center Knowledge at Ban Pong Sri Nakon at Chiang
Rai province for the rest of their lives, without returning to
slaughterhouses again, and would be used for breeding and

natural fertilizers.





